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YBaxaeMble BbIMYCKHUKU U cnyLllaTtenu HPESMAEHTCKOVI nporpaMMbl!

anIFﬂaLIJGEM Bac ctatb Y4aCTHUKOM npoeKkTa "Bﬂa,IJ,I/IMVIp(:KaFI KOHCaNTUHroesas rpynna

Mpennaraem Bam ctatb yyactHukamm ewe ogHoro npoekta BPOO «Accouunauus
BbIMYCKHWUKOB NPe3naeHTCKOM Nporpammbl», KOTOPbIA NO3BOAUT BaM Ha npakTuke
NPUMEHUTb 3HaHUS, NONy4YeHHble B Xo4e 00yyeHus

MpoekT ¢ paboynm Ha3BaHMEM «Bnagummpckas KOHCanTUHroBas rpynna» nocesiweH
NPOBEOEHWNIO 3KCMEPTHOM AMarHOCTMKM NPeanpusiTuii Manoro n cpenHero 6GusHeca u
BblpaboTKe peLeHnid, KOTopble NO3BONST NPEANPUSTUIO YCNEIWHO N AMHAMUYHO Pa3BUBaTbLCS B
hanbHenwemM.

CoBepLUEHHO OTYET/IMBO NMOHMMAEM, YTO HA NEPBOM 3Tarne Mbl HE CMOXEM OblTb KOHKYPEHTaMM
HE TONIbKO KPYMHbIM KOHCANTUHIOBbIM FPynnam, HO 1 NIoKanbHbIM UFPOKaM Ha 3TOM PbIHKE.
Hawa 3apaya cerofHsi — HaiTU CBOK HULWY U NPEANOXMNTb NOTPEOUTENAM TO, YTO Mbl MOXEM
MM NpenocTaBnTb J

OCHOBHbIMUK HanpasJ/ieHNAMN 0EeATENbHOCTU NpPoeKTa 6y,u,yT:

- paccMoTpeHune 6rnaHec-Npobaem y4acTHUKOB NpoeKkTa 1 KONNeKTuBHas paspaboTka
PEKOMEHAALIMIA MO X YCTPaHEHNIO;

- (OOPMYIMPOBAHNE MUCCUMN OpPraHn3aumu;
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- aHaNM3 PecypcoB NPeLnpUaTAS, ero NoTeHurana n KOHKYPeHTOCNoCOBHOCTM C Lienbio
Hanbonee apPEKTMBHOrO BEAEHUS N pa3sntus buaHeca (nposeneHne SWOT-aHannsa
opraHusauum);

- paspaboTka cTpaTeruii pasBuTus;

- pa3paboTka MapKeTUHIOBbIX CTpaTeruii;

- pazpaboTka onNTUManbHOM ynpaBneHYeCcKon CTPYKTypbl;

- npenoctaB/ieHne I'IpG,EI.J'IO)KGHVIVI Nno COBEPLWEHCTBOBAHNIO CUCTEMbI MOTUBALIMK NMepcoHana;

- pa3paboTka npennoXeHuin no asToMaTnsauum 6U3Hec-NpPoLEcCcos;

- NOMOUlb B NOAroToBKe, BU3yann3aunmnm n ooOHeCceHnm oo CoTpyaoHUKOB Halunx npe,unoermVl.

Yrto Mbl Byaem oenatb Ha HawmMx cobpaHusix?

Mbl 6ynem:

- M3yyaTb CUTYyaLMIO/PbIHOK/OpraHM3aumnio;
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- dHannM3npoBaTb OTHETHI,

- BblOBUratb rmnoTesbl;

- npennaratb HOBOBBEOEHWS,

- cMcTEMaTU3NpPOBaTb MHPOPMALIMIO;

- NPOrHO3UPOBaTh Pa3BUTNE CODLITUIA;

- paspabatbiBaTbh PELWEHUS;

- OUEeHMBaTb pesynbTarT;

- ybexnatb K/IMEHTOB.

HaM Hy>XHbl MIMEHHO TaKue y4aCcTHUKU Kak Bbl — ak TMBHbIE, AyMalowme, MHULMATUBHBIE,
MMeloWMe KOMNETEHLMMN B Pa3nnyHbIX 061acTax, NCNoNb3yeMbix B OBU3HECE: MAPKETUHTE,
MeHeaXMeHTe, ynpaBneHun onHaHCOBbIMIU NOTOKaMu, pa3paboTke cTpaTeruii u T.m.

Mpurnawaem Bac npnHATbL y4acTme B 3TOM UHTEPECHOM MPOEKTe U X OeM OT Bac kak 3asBku
Ha yyacTue, Tak 1 3anpoca Ha paboTy co3naBaemoii rpynnbi!
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C yBaxeHuewM, NpasneHne ABII
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